Georgia Thespian Chapter Board 2011 Planning Retreat 
Dolce Atlanta, Peachtree City  
Friday- August 26, 2011
Meeting called to order at 7:36
In Attendance: 
Chris Hall		Jan Ewing		Pam Ware		Grant Brown 
Susan Pierce		Brian Barnett		Paul McClain		Emily McClain
Cassandra Edwards	Paul Hampton		Gail Jones		Bob Ramseur
Ray Horne		Frank Pruet		Eric Ebell		Robby Davis
Michelle Morea		Kimberly Staples	Margaret Jacobs	Rachel Glazer
Isaac Hopkins		Kaylee Kay		Spencer Maxwell	Austin Sargent
Chase Thomaston	Caitlyn Weaver		Tim McGraw		Melora Slotnick
Hannah Carey
Everyone has a notebook identified by name. 
Retreat and conference theme- Written in the stars
Frank reviewed the last three years’ retreat themes and reminded all board members that 
1. Say what you do and do what you say
2. Be the captain of your ship
3. Have a vision for the future of our organization
4. We are all unique and dazzling stars working to make everyone else shine a little brighter
Introductions – Board members introduced themselves and explained their area of responsibility. The board welcomed three new members: Susan Pierce, Paul McClain, and Emily McClain. 
 Accomplishments: 
Chase Thomaston- ITO Region Three
Isaac Hopkinson- Had a play read at International Festival and signed a contract with Samuel French
Paul Hampton, Bob Ramseur, Paul McClain, and Pam Ware are Teachers of the Year
Paul Hampton is the county teacher of the year 
Ray Horne- Houston County teacher hall of fame 
Jerry Smith- Principal of Luella High School and will be inducted into the EdTA Hall of Fame 
New Business: 
There is an International Thespian Board Elections- A Vice President and a board position- Go out and Vote! 
Georgia Thespians has a new brochure to use for advocacy.  
We have a wonderful wall calendar this year!
Frank has printed unique Georgia Thespians certificates we will use to recognize achievement.
The board reviewed and updated the  the GHSA one act play/literary judges list. 
Schedule Review
Dale Lyles is the new head of Governor’s Honors Program- would like to develop a design major for GHP. 
Kate Arthur is going to talk to the SSO about Improv Frenzy
Review Motion board procedure- It is spelled out in Notebook. 
International may be changing the State Student officer title to take out the word student- however a final decision has not been made. 
Frank reviewed all materials in the notebook. 
State Student Officers- 
Theme- “Written in the Stars” - Thesconstellation
Fundraising:  Coin Wars- Star Wars
	 	Duck Sales- Star Ducks
		Making Broadway themed hat and baskets for auction off for local charity
Planning session- First- Getting STARted
		    Second- PLANET 
Workshops- Star potential- Leadership
Dance Theme- Dancing with the Stars - Dressing like stars
Tee Shirts- several designs are in and the SSO selected the final design for the conference tee shirts. 
There is a facebook page and it is very active! Georgia Thespians 2012
The SSO extends a thank you to the other chapter board members. 
Reviewed Assessments included in Notebooks 
Board members individually reflected and  reviewed their areas of responsibility last year.
Saturday, we will look to the future.  
Adjourned at 10:40
Saturday- August 27, 2011
8:36 Meeting was called to order
Betty Walpert and Jerry Smith joined the meeting on Saturday. 
Dale Lyles, the director of GHP, spoke with the board about starting a theatre design major for the program. They already have a technical Theater teacher. They would make 5 or 6 of the 30 drama majors be a focus on design so there would not be an additional cost for students so no additional students would be added.    He reviewed the criteria planned.  The largest concern of the board is having qualified interviewers. 
Frank handed up an address updated form
The board reviewed the financial records. We are in excellent financial shape. 
 Junior Thespians- The Junior Thespian Conference Officers are not meeting with us this year. They will have their own planning session in Warner Robins the weekend of our planning session.   Board members were asked to please consider helping with their conference.  
AIDA-  The students met with the directors for a week over the summer- AIDA Bootcamp.  All music and choreography was learned, most of the blocking.  Several technical students worked on sets, and props. We will have several rehearsals in the future. There is a facebook page- all-star cast of Aida. 
Screening-   We would like to bring in screeners for AIDA on Friday Night the cost is $1,275. There is a chance International will be full before our conference; it is small but it does exist. They will refund our fee if that occurs.   Cirque was screened last year but it was not selected to perform. They did ask him to do a 45 minute version which he declined.  
All state show- How often will we be doing an all state show?  This needs to be a conversation when we are in groups. We need to find the money to support.  Could we tour the show?  The advantages of doing a literary work are tremendous. Should we create a company to run this project?   We will return to this later.  
Planning Session schedules – having classes worked well last year.  This year: 
Dean Slusser – talk about adjudication 
SCAD- may bring someone to discuss tech portfolios. They also have a film teacher who might be interested in conducting a film workshop.
We will still start with an hour talk to go over information.   We might consider having some two hour workshops (master classes).  Need to make it clear, planning is not just for reps anymore. We will post classes ahead of time.  
Example:  
10-11- General Meeting (sponsors) 		SSO Meeting 		Improv Workshop (all students)
11-1	Master classes (sponsors/students)	SSO Meeting		Improv Workshop (students) 
Or 
11-12 	Class 1		Masterclass		SSO  Meeting 		Improv Workshop
12-1	Class 2		Masterclass(cont)	SSO  Meeting		Improv Workshop
Jerry Smith offered to do a class on Class Keys.   After much discussion, the board decided to go with the second model which is closer to last year’s schedule.  
The second planning session will use the same schedule as last year.  We will start with workshops and end with a general meeting.  There will be two sets of workshops instead of one. We need to consider a different name than planning session since very little of what is being done is now planning.  
Conference Schedule - Frank handed out maps and a tentative A/B schedule (with 15 minute break between workshops, longer load in times , fewer shows) to spark conversation.
All major venues have committed Thursday to us so we can start early.   We need to think through how to use the time.   Discuss a 1PM start time.  Dance split up opposite Aida.  Discuss scheduling.  Conflicts with students in Aida.  Do we cut the number of shows?  Have a play marathon?.  Do we need to look at a A/B schedule?  
Final Conference schedule is posted in the Troupe Director’s Handbook on our website. 
Kate Arthur arrived to talk to the SSO about Improv. 
Motions to discuss: 
Georgia Thespians develop a Honor Troupe Recognition – made by Michelle Morea, second Bob Ramseur
Don’t require stage management venue coordinators (3) to pay conference fee. -  made by Grant Brown, second Chris Hall
Georgia Thespians give free conference registration to all GA Thespian Hall of Fame members- made by Frank M. Pruet, second by Kimberly B. Staples 
Moved to smaller groups and lunch 11:42 
Back at 3:06 
SSO- Developed a workshop called “Improv Lunatics” .  They will use this at the planning sessions to narrow down a group of students to perform at conference.  Teams of five. 
1st announce project- First 24 applicants are accepted. 
2nd- send a rep who learns the games 
Then perform at conference.  Need four workshop spaces.  The title will be Improv LUNAtics
Charity-  wanted to find a local charity and could not find one that could clearly state where the money went- so they want to move the money to Thespian conference grants.  This is in addition to the money for Broadway Cares.  
We went through the first draft of the A/B Schedule.  Big questions: 8 or 16 schools perform. Each school sees 4 shows plus Aida. Can we afford this many workshops?  Do we have time for tech challenge. 
Awards- Michelle proposed a system to create Honor troupes. The board asked her to continue with her work.  
Hospitality-  They might be adding a catering requirement at the Springer for guest artist lunches. They will follow up on this development.    They are going to make flyers about the socials.   They want to ask troupes if they will provide 100 objects for the guest artist bags.  
Playworks-  making a connection with New Horizon theatre.  Want to look at making entries Google docs or in a central location so people can easily access.  Also connection with a former Thespian that publishes new works on a website.  May cut down  and focus on sections of the plays.   Looking at Saturday with the lunch period. 
IE’s-  Discussion on the feasibility of Film IE’s.  Not high quality at the moment and they are hard to show.   Please converse with Paul if you have input.  New IE may be coming up in the future for Make-up and Hair which is a possibility to include.  Continue to spread the word that monologues are only 3 minutes now.  
Vendors-  Would like to add a sponsorship position on the board. 
Cost of Conference- we are not increasing fees 
Released for dinner 6:20 
Back to Order  8:35 
Continued discussion about conference schedule. 
Ideas-  Moving Aida to two Thurs Performances- Will not work – too much for kids 
 	Moving Aida to Friday morning performance-  need something opposite of the dance 
We think we have a schedule. 
How do we show A/B-   Different color badges or wristbands-  We go with  different color badges
Sunday- August 28, 2011
After informal work session we came to order at 9:40 AM. 
We have enough pens to give to students at the planning session .  
Do not forget to update and add to the literary judge list.  
Would like to return to Dolce next year.  Same time next year.  
Some directors complain that they do not know dates in advance.  Frank reminded that they are on the website as early as we confirm them and have been for years. There is also a Troupe Director’s Conference Handbook on the website. Not all directors use it as effectively as they could. Board members are easily assessable for questions and help. More than ever before.
Deadlines-  main ones are on the wall calendar; these are unique deadlines: 
	December 5 – all CSU student worker information is due 
	December 16-  Play orders and venues needs  to be published
	January 7- Gail needs IE schedule
	January 11 – Blue/Gold Choice
	January 13- Publish Blue/Gold Choice 
	January 17-29- Online ticket requests 
[bookmark: _GoBack]Royalty situation-  Because a school performed  a play without paying royalty last year,  we are going to create a statement on forms for directors and now principals to sign that they understand they are responsible  for securing all rights and paying all royalties, if applicable.  This is an individual school situation, not a Georgia Thespian situation. 
Fees -  Lost conference badge fees will be  $20 on first day, $10 the second day, $5 on the last  day. 
Scholarship fees will raise  to $20. 
 IE’s will stay the same - $10.  
Screening fee is $100 for one act, $150 for a full length.  
Screeners-  We will pay for screeners who go specifically to a show.  $50 per screener per show if they are not already being paid. 
Chapter Select-  We are going to make Bob and Grant our committee members- if they see something that will work, they will nominate it to the Chapter Director, who will complete and submit the appropriate forms to International. 
Conference Grants-  It is already on line.   Spread the word.  
Safety and Security guidelines- will be updated and up by next week.  Please send Robby recommendations ASAP. He is streamlining.  The board reviews the Crisis Communication Plan, which goes into effect when we have to confront a crisis or emergency.
Workshop Etiquette- Please look at and update Susan. 
Voting on Motions: 
Georgia Thespians develop a Honor Troupe Recognition – made by Michelle Morea, second Bob Ramseur
Discussion: None.   Motion carries
Don’t require stage management venue coordinators (3) to pay conference fee. -made by Grant Brown, second Chris Hall
Discussion:  This shouldn’t be limited to one committee.  We are still paying their food cost.  We need to be specific so we are not picking our “friends”.  Do we need to wait until after they work to decide?  Not all of these are not troupe directors.  Perhaps we should make this a policy not a motion.   
11 yes  11 no -  Motion fails 
Frank asked the board for their permission to look into this situation further and to work with Grant and the volunteer state managers to find a better solution. The board agreed. 
I move that Georgia Thespians give free conference registration to all GA Thespian Hall of Fame members- made by Frank M. Pruet, second by Kimberly B. Staples   
Discussion – None,    Motion carries
I move that we adopt the following badge replacement fee schedule. To replace a badge on Day 1 (Thursday) $20. To replace a badge on Day 2 (Friday) $10. To replace a badge on Day 3 (Saturday) $5. Made by Robby Davis, seconded by Susan Pierce.  
Discussion: No ,  Motion carries
I move that we pay designated screeners a $50 honorarium for each show they screen. If the screener is screening the show while also serving as an adjudicator in a competition or festival he/she will not be paid this screening honorarium.  Made by Robby Davis, seconded by Grant Brown.  
Discussion: these are designated by Grant.  
Motion carries 
Meeting adjourned at 11:46.  

